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25 years of SLA: Visions that have become reality

Digitalization means 
understanding and 
living progress
In my vision of the future, robots are a matter of course. Robots, who control the 
production, operate the production line at a chordal speed and those monotonous 
work doesn't mind. But they will never reach the skills of us humans. Because we 
are foresighted and visionary and able to to acquire new knowledge. The machines 
just help us to be there where we are now and will be in the future.

by guest author Patricia Hermann

N ew technologies enrich our lives and we 
see them as an opportunity in the 
corporate and private environment. An 
opportunity for other ways of thinking, an 
opportunity for more innovation, an 
opportunity to master exciting 
challenges that we all like to meet. 

Today we ask ourselves: what was it like in the 
past? Our parents tell us how they were sitting 
on computers that filled huge halls and 
weighed incredibly, or how space capsules with 
an oversized pocket calculator as its on-board 
computer landed on the moon.

TITLE

New technologies 
are opportunities 
to try new things.

Quakenbrück

TITLETITLE
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Today, modern technology determines how we 
consume, communicate, inform us, how we 
work together within the company and enter 
into dialogue with customers. And it makes 
things a lot easier for us. Even if there are 
areas that will never get along without people, 
the digitalization helps us understand and live 
progress. It helps us to recognize how 
important people remain alongside new 
technologies. We benefit from human 
knowledge and individual experiences and this 
aspect will never change. 

With a view to the meat industry, we find out 
how these changes affect all areas. Our meat 
consumption and the butcher’s craft are 
changing and in addition to the topic of food 
safety, sustainability is also becoming an 
increasing focus. 

As a software company for the meat industry, 
we deal daily with new developments and 
requirements from our customers, whom we 
like to meet quickly and innovatively and have 
always met. We knew early that “thinking 
ahead” will be our future and that “innovation” 
is one of our virtues. Have you ever wondered 
what it would be like to need something that 
does not currently exist on the market? An idea 
that offers "more" not just to yourself, but to 
everyone along the value chain? To put it in the 
words of Mark Twain: "People with a new idea 
are seen as crazy until the matter is 
established." Heinrich Cordes founded the SLA 
Software Logistik Artland GmbH (SLA) 25 years 
ago, when the company was still a 
slaughterhouse. 

At that time, the meat industry was booming 
and meat was gaining importance. In addition to 
the economic aspects, consumers' new 
perspectives on food also increased. Today 
consumers want to know exactly what they are 

consuming and where it comes from. Heinrich 
Cordes knew that meat quality does not start in 
the shop, but begins with the breeding and 
extends to all stages of production through to 
sales. Animal products should be transparent 
for everyone involved in the process chain, from 
birth to the shop counter - this was his vision. 
He decided to discontinue the slaughterhouse 
and to incorporate the existing knowledge 
about quality assurance and his expertise in 
meat marketing into a new service business 
model. 

At this time, it was not as clear as it is today 
that information technology would become a 
decisive competitive factor. Can you still 
manage without information technology today? 
But probably not without employees either? 
That is exactly what characterizes today's 
times.

PATRICIA HERMANN 
has been responsible for 
marketing and 
communication at SLA 
for several years. The 
exciting history of the 
SLA inspired her to write

this article. Her personal look behind the 
scenes gives a feeling for what a dedicated 
team and how much experience and 
enthusiasm is behind the name SLA.

»
We deal with 
the new 
developments 
and 
requirements of 
our customers 
every day.

People remain important - despite new technologies and developments.

Digital technologies and the ability to “think ahead” are drivers of 
innovations.

Title
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People and technology are working 
together more and more. Today, networking 
is the key word. Where would we be if 
the countless technical developments had not 
existed? If there weren't visionaries daring to 
try something new? We would still be 
uninformed of where the meat on our plate 
comes from and how it was produced. As 
a producer, we would probably still collect all 
the data with pen and paper and we would 
not be as accurate as we are today. 

So ideas and developments took their course 
and visions became reality. And while 
everything is passes us, today we lack 
awareness of the sensation of these changes, 
which are often difficult to put into words. 

I wonder how our colleagues and customers 
have experienced the past few years and the 
path to digitalization and what picture they draw 
based on their experiences of the past and 
future. So I just asked.

The view goes back 
a quarter of a century

My colleague Viktor from Research and 
Development can still clearly remember his 
beginnings - when there were five persons in 
one small office while at least four of them 
were on the phone at the same time. In the 
beginning, they not only took on the role of 
developers, but were also sales, marketing, 
support and project managers in one. Hard to 
imagine today, because we are surrounded by 
increased demands, dynamism and a sea of 
possibilities. It wasn't like that at the time. The 
software industry was still in its infancy in the 
meat segment. Customers had to be supported 
and trained, their questions hat to be answered 
and initial uncertainties had to be removed, 
while the programming continued along the 
way. Programming was often done directly on 
site in the customers company. Viktor 
remembers exactly how he sat in a corner in 
the slaughtering, his laptop securely placed on 
an E2 crate or whatever was just available and 
the carcasses passed by on the right and left.

He also told me about his first installation of a 
scale in a slaughterhouse. What was missing 
then was experience. In the company, 
everything was recorded on paper and then 
transferred to Excel. 
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»
Information 
technology is 
a key 
competitive 
factor.

New developments in the meat industry are increasingly rely on modern digital solutions.

The demands of consumers are growing.
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However, the requirements of the customer 
increased: The scale should weigh 
independently and automatically transmit the 
weight to the system. The corresponding 
installation tests should take place at a time 
when as little as possible has been produced in 
order not to interrupt the ongoing operation. So 
it was decided for the Christmas season. Viktor 
told me how he spent half the day on December 
24th testing the software. Beside him also the 
colleagues and a trainee of the customer who 
constantly asked "When will we be finished?" 
The beginnings were characterized by 
innovations, uncertainties and courage. 
Regardless of this, they were equally magical, 
exciting and unique. No one knew at this time 
whether stability and performance would 
suffice. In the background always the 
awareness that a small error could cause the 
complete failure of the system. This was also 
the case for many companies during the turn of 
the millennium in 2000. They were worried that 
their old systems would no longer work. The 
turn of the millennium forced them to 
modernize this completely outdated software to 
avoid system failures. My colleague Frank from 
software development told me that SLA now 
consisted of ten employees. “During the turn of 
the millennium, we managed four 
slaughterhouses at once. Because canceling 
something was not part of our corporate 
culture”, said Frank. No project was the same 
and new ideas were launched together with the 
customers. “From the very beginning there was 
no day on which we did not develop further. We 
have always tried to be better than the 

Work in the meat industry has changed fundamentally in the past decades.

»
No project is 
the same or 
similar to 
another - 
together with 
the customers 
we find the 
right 
solutions.competition. For our customers who believed in 

us and were convinced that we were the 
right partner. “Because we were always 
ready and still are today to develop flexible 
modules. Out of pure passion”, says Jörg 
Brezl, who today leads the SLA together with 
Hermann Grevemeyer. 

“With all the installations and go-lives in recent 
years, I still remember how welcoming the 
customers are every time. With all the hectic, it 
always calms us down and we notice how well 
the collaboration is going and how we all 
benefit from it”, says Fatih, who is responsible 
for IT support at SLA with a much larger team 
than before. He can still remember Grandma’s 
favorite dishes that were served when they did 
the go-live at the family business Fuchs, 
manufacturer of premium meat in the Eifel.

In the past, programming was done directly 
on site at the customer.



Title

If I look at the perspectives of my colleagues, 
I realize how much they have already 
experienced and how much bigger the 
innovations of the SLA at that time seem to me 
today. Hard to imagine and even less to 
compare with today's time. Today we have 
project managers who support the customers 
on site and communicate with the 
employees in the office while the 
developers devote all their energy to 
programming. They can be connected to the 
customer via remote access if required. That 
makes it much easier and more productive. 
New departments were created and also 
teamwork is more important today. We have to 
delegate, assign tasks appropriately, do justice 
to many employees as well as 
customers, recognize strengths and still not 
lose sight if the big picture. As a company, we 
go through new processes, find new 
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Company founder 
Heinrich Cordes 
created the 
provider of digital 
services from his 
work in a 
slaughterhouse.

»
New 
processes, 
industries and 
customers 
challenge us 
and always 
enable new 
ideas.

Today we speak of smart factories in which machines exchange 
information with each other.

Further development also means: new 
countries, new languages, new cultures 
and special requirements.

industries and customers that confront us with 
ever new demands. We gain a foothold in new 
countries on other continents and deal with 
new cultures, work processes and languages.

In 2010 we broke our first SLA record at Pini 
Polonia, which was the third largest 
slaughterhouse in Europe at this time. 900 pigs 
were classified per hour. It was a huge leap for 
us and the customer at this time. With our 
software, Pini Polonia was able to slaughter 
and classify around 10,000 pigs a day. If you 
then drive back to Quakenbrück completely 
exhausted and the customer calls and says: 
“We are super satisfied. The IT solution meets 
the highest standards” (Piero Pini, Managing 
Director Pini Polonia), then this is exactly what 
gives us the spirit for new innovations. So we 
take the plunge into new technologies, which 
we call "smart factories" today and in which 
machines communicate with each other and 
exchange data.
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suitable, practice-relevant solutions is our 
passion. In the future we will face some 
challenging projects that we will definitely again 
start as a beginner and end as an expert. 
Projects that no longer consist of small 
stand-alone solutions, but will be 
integrated into an overall system. What we 
have now, unlike in the past, is the trust in our 
skills based on numerous very different 
experiences. 

What makes us feel that we have gone the right 
way? The people behind the company with their 
experience, knowledge and skills that 
strengthen our backs. Also customers who find 
their way to us again and again, trust us and for 
whom digitalization, just like for us, plays a 
major role, creates uncertainty and still 
promises a lot. That is why today we see 
ourselves not only as developers of software 
and hardware, but as consultants and 
digitalization experts. Connecting a scale is now 
a child's play for us and the networking of 
production and logistics with the ERP system 
via our unique SLA Connector plays a big role 
for us. My colleague Ortwin from SAP 
development told me about his first SAP 
training in Waldorf. At that time it was called 
"Do it and then we'll keep looking.” 

»
Our proximity 
to customers 
and the 
industry helps 
to understand 
processes and 
to develop 
practical 
solutions.

Our first step: understand the customer's processes on site.

The proximity to the customer forms an optimal 
basis of trust.

And what does the future hold?

Back in the present, it becomes clear that we 
have had essential experiences in the past 25 
years. The successful installations and the close 
cooperation with colleagues and customers, 
little sleep and one or two surprises in the go-
live have made us what we are today. We have 
accepted challenges that have made us 
stronger. We will never lose the closeness to 
the customer and the industry because we 
attach great importance to 
understanding the processes. And developing 
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And only a short time later they were faced 
with their first SAP project, which they 
successfully mastered. It makes us all the 
more proud today when our customers say that 
only the SLA Connector enables this unique 
real-time communication of process lines with 
the SAP system (András Ujlaki, IT Manager at 

Kométa in Hungary) or that they understand us 
as the “SAP translator” (Bert Mutsaers, 
Managing Director at Bedford, Osnabrück). We 
no longer see a lot of things just black and 
white, because technology gives us space to 
think more colorfully. Today, we not only meet 
customers with flexible solutions that create 
something new, but with solutions that also 
complement existing systems in all possible 
areas, such as gastronomy. The resonance that 
"the step-by-step change-over to the SLA 
system was the best decision." (Michael 
Sperger, Managing Director of the Hofbräuhaus 
Munich) gives us the feeling that we are on the 
right path. 

What do you think we will tell our children in 25 
years? Where will we be, how will we live and 
work and how quickly will we develop 
ourselves? We rarely have control over how 
the future develops. But it is clear that 
changes also represent opportunities that 
should never be left unturned. That you 
should sometimes leave the safe harbor to 
find out more. Sometimes the need forces us to 
just do things and we realize that they 
work. New developments, such as climate 
change or the corona crisis, are passing us 
by rapidly and inexorably, and we are finding 
our that with good values such as trust, 
competence and cohesion, we can also 
master them. Because small steps always 
become big at some point. Because we act 
sustainably and employees, customers and 
consumers are our top priority. And because we 
have such a strong team with whom it is 
simply a pleasure to break new ground. We 
are growing digitally together and it will 
always remain that way.

SLA GmbH 
Friedrichstraße 30 
49610 Quakenbrück, Germany 
Tel.: +49 (0) 5431 94 80-0 
www.sla.de
E-Mail: info@sla.de

Managing Directors: 
Jörg Brezl,  
Hermann Grevemeyer

The service providers from 
Quakenbrück have been developing 
software and hardware for the food 
industry and gastronomy worldwide 
for over 25 years. The aim is not only 
to understand the technology, but 
also the people for whom it was 
made. With locations in Quakenbrück, 
Bramsche, Berlin, Dubai and 
Bangkok, the company is ready for its 
customers around the clock.

SLA Software Logistik Artland  Telegram

»
We are 
growing 
digitally 
together.

Going the right 
way also means 
having people in 
the company you 
can rely on.

New impulses at IFFA 2019






